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Date of birth | Nationality

Fleet Manager — Italian Shipping Company
Fratelli d'Amico Armatori S.p.A
Via di Santa Teresa, 35 - Rome

Fleet Manager

Delivering the service level required from the business unit and to ensure that the ships are
operated to the highest of standard in compliance with the legal and regulatory requirements
and in accordance with standards and policies, ensuring total client satisfaction at all times.
Managing the day to day activities of the business unit through the ship team and central
management function.

To ensure its efficiency in the provision of the management services under the ship
management agreement.

The correct and full implementation of the management system/including record keeping.
Keeping the Clients advised of problems which arise on their ships and to develop
relationships with the Clients and through regular contact to ensure customer satisfaction is
being achieved.

Ensuring that the business unit is adequately staffed and that satisfactory levels of experience
are available at all times.

Controlling the vessel performance, shipboard maintenance and repair programmers, dry
dockings, deficiencies, and class and flag surveys and to ensure that these are completed within
the required time. Monitoring and ensuring vessels performance in accordance with charter
party requirements.

Ensuring the ships entrusted to the business unit are operated to the highest standard with
absolute regard to the safety of life at sea and protection of the environment and in conjunction
with the crewing department ensure that the crews are of the highest standard achievable.

To make recommendations for improvement,

Approving the annual vessel operating budgets prior to sending to the customer and to monitor
the development of actual costs throughout the year and to ensure that all costs are vigorously
controlled.

Monitoring of vessel visitations to ensure that vessels are regularly inspected. Ensuring that
internal and external reports are completed within the agreed schedule.

Approving the dry docking specification and any other major repair work prior to tendering.
Identifying training requirements for the business unit.

Assisting the relevant Superintendent in the preparation of, and progression with, all insurance
claims.

Setting up and ensuring continued operation of team briefings, meetings and reporting directed
towards achieving team awareness, commitment and objectives.

The timeliness and accuracy of technical, operational and financial reporting. Ensuring that
Client reports are completed within the specified time scales.

Reporting to CEO on all matters which are of concern.

Formulating and co-ordinating a visitation plan to ensure that the ships are visited by the
Superintendent at regular intervals.

Approving orders, invoices and payments up to limit of authorization.

Assisting in the development of new business proposals as required.

Assisting in any emergency response as required.

To oversee appointment of senior officers.
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Since to Jun 2016
Fratelli d'Amico Armator
Rome - |taly

Since Jan 2006
Fratelli d'Amico Armatori
Rome - Italy

Since Jun 2001

Fratelli d'Amico Armatori
Rome - Italy

Tamano — Japan

Chiba - Japan

Designated Person Ashore (DPA)

Having direct access to the highest level of management to ensure the safe operation on
hoard and monitoring if adequate resources and shore-based support are provided;
Coordination of safety and pollution prevention activities on board, according to ISM Code,
SOLAS, MARPOL and other mandatory Survey on board;

Follow up the implementation of the Safety Management System;

Cooperation with Chartering Dept. about Vetting activities;

Provides for SMS Internal Audit on board and in the Company Office, according to Audit
Program;

Keep contact with Classification Seciety and Marine Administration for DOC / SMC,

Report to the Administration the corrective action taken to close any SMS Non-Conformities;
Follow-up the implementation and verification of corective/preventive actions process related
to Incident Investigation inclusive their effectivensss,

Quality & Environmental Manager

Managing of Q&E Manual (QEM}, Integrated Procedures and relative documents, granting
their availability and filing on board and in the Company Office;

Managing revisions and updates of QEM , Integrated Procedures and relative documents;
Managing of ISO corrective and preventive actions, verifying efficiency and closing;
Co-operate for harmonized continuously the SMS Manual and QEM and all other ship’s
matiers;

Management of Environmental activities in the Company Office;

Monitoring Environmental activities on board in cooperation with DPA;

Provides for IS0 Internal Audit on board and in the Company Office, according to the Andit
Program, or carries out extra audit according to Flag Administration, Company or other
directions;

Promote and cooperate with Technical Dpt. about Environmental projects on board the ships;
Organize Management Reviews and keep its records;

Training of personnel relative to Q&E issues,

Tracking and analysing shipboard navigational and technical audits reports and addressing the
findings to the Heads of Marine and Technical Dept.

Technical Manager

Responsible for overall Technical Maintenance of ships.

Assure the most efficient and economical operation of the Fleet maintenance,

Supervises all activities required to preparing, verifying and reporting information about
ordinary maintenance as well as ont of ordinary events (i.e. dry-docking, conversions,
maodifications, warranties, damages, etc).

Provides all documentation relevant to technical updates and related legislation to On-board
and Shore Management.

Participate to the Company Incident Response Plan as a team member.

Supervises and co-ordinates daily activities of Purchasing Personnel in procurement of spares
and issuing of purchase orders .

Enforces procedures in compliance with Company's rules, regulations and policies
Immediate referent for ship's manager in case of urgent requisitions follow up, expediting of
service orders and, generically, all requested updates.

Responsible for suppliers evaluation, outsourcing and approval

Technical Superintendent

Supervision and control through Plane Maintenance Program (Amos) of maintenance of all
ship equipment on board,

Planning and execution or Dry Dock.

Evaluation of specifics received by shipyards concerning both new buildings and planned d/d.
Extensive follow up with shipyards on new buildings.

Supervising and monitoring all technical aspects of the vessel including, safety and
environmental protection and ensure that these are carmied out in compliance with the
Company’s requirements, maritime rules, regulations and Industry Standards,

Making recommendations for rectification of deficiencies or improvements to the
existing situation.

Attending Vetting and third party inspections.
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Since Sept 1995
RINA - Class Registry
Naples — Italy

Gdynia — Poland
Istanbul — Turkey

Since 1994

Italy Navy
Academy Livorno - ltaly

EDUCATION AND TRAINING

The promotion of the SMS Policy and culture on board vessels.

Ensuring that the working conditions on-board are safe.

Motivating vessels’ personnel for continuous improvement and encourage enhancement of
performance.

Performing technical audits.

Assisting in the investigation and analysis of accidents, incidents and serious near misses,
Suggesting to the DPA possible improvements/modifications of the SMS.

Participating in the Emergency Response Team.

Keeping abreast with the Statutory and Class regulations and standards.

Conducting inspections in accordance with the SMS requirements.

Assisting the shipboard personnel to elimmate problems and/or malfunctions.

Attending and sailing with vessels to solve operational problems aboard, as deemed
necessary.

Planning vessels” equipment maintenance as allowed by the vessel’s itinerary and schedule and
in accordance with the SMS procedures.

Attending delivery of new acquisitions.

Monitoring and evaluating the performance of the seagoing personnel and reporting
accordingly to the Crew Manager.

Participating in the briefing and de-briefing of Masters, Chief Engineers, etc. before and after
appointment, as per the SMS relevant procedure.

Conducting on board training on technical matters.

Senior Surveyor

Hull New Construction, Machinery and Electrical Installation and implementation of Flag
State Statutory Convention requirements on the following vessels: Tanker, Bulk Carrier
Panamax, Products Tanker, General Cargo, Container vessels, Ro-Ro Carrier & Ro-Ro
Passenger - Research Vessel — Fishing Vessel, Refrigeration Vessel, Gas Carrier.
Dry-docking and Repair Work

Periodical and Miscellaneous Classification Surveys.

Statutory Surveys on behalf of numerous Flag Administrations

Hull and Engine Special Surveys (ESP)

Hull and Machinery Damage Surveys

Hull and Machinery Repairs

Vessel survey during and following Port State Control Detention

Third Party Certification Inspections

Industrial In-Service [nspections,

Condition Assessment Program (CAP) surveyor for hull Oil tanker structural surveys at sea.

Officer - Ensign
Assistant Instructor to the Tech. Corps.

Degree in Naval Architecture and Marine Engineering University of
Naples - Federico I

Certified Engineer — Rating Engineer

ISM Auditor Certified by Italian Coast Guard

Qualification in Safety and Hygiene at work for workers
Certified in ILO MLC 2006 by RINA and Germanischer Lloyds
Lubricants Training Course Certificate By Castrol

Certified in Risk Assessment and Incident Investigation by RINA

CV Massimo De Domenico



PERSONAL SKILLS

Mother tongue

Others Language

Driving licence

ADDITIONAL INFORMATION

Rome, 21 December 2022

Certified in Management of Change by RINA
Certified in IACS Common Structural Rules by ABS
Certified Senior Marine Technical Survey by RINA

Certified internal auditor of an Integrated Management System acc.
To ISO 9001, ISO 14001 for Shipping companies

[talian

English

B
Nautical Licence

Enrolled in the Order of Engineers with Number 1989
Enrolled in the Shipbuilders Italian Registry N. 136
President of ATENA Rome (Association Naval Architect)
Member of KPI's Bimco Technical Committee.

Energy Manager

Yours faithfully
Massimd De Domenico
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